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Policy to Promote the Successful Inclusion of Pupils with 
Special Educational Needs and Disabilities 

 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 
(2014) 3.65 and has been written with reference to the following guidance and documents: 
 

 Equality Act 2010: advice for schools DfE Feb 2013 

 Children and Families Act 2014 

 SEND Code of Practice 0 – 25 (2014) 

 Schools SEN Information Report Regulations (2014) 

 Statutory Guidance on supporting pupils at school with medical conditions April 2014 

 The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013 

 Safeguarding Policy 

 Accessibility Plan 

 Teachers Standards 2012 
 
The policy has been created in liaison with the Academy SEN Councillor and members of staff. 
 
 
Contact Details:  
SENCO – Ruth Cusick – rcusick@downhamfeoffees.org 
SEND Academy Councillor - Jane Crussell 
Principal – Jane Dooley  
 
At Downham Feoffees Primary Academy there is a strong commitment from our staff and governors 
to provide the best education for all the pupils in our care. We provide an exciting and vibrant 
learning community where everyone is valued and individual needs are catered for. Every teacher is 
a teacher of every child, including those who have a special educational need or disability. This policy 
outlines the special educational provision for pupils at Downham Feoffees Primary Academy.  
 
Aims 
We aim to raise the aspirations of and expectations for all pupils with SEN. We focus on outcomes 
for pupils and not just hours of provision/support. We aim to enable pupils to feel they are valued 
members of the class, school and society. 
 
Objectives:  
1. To identify and provide for pupils who have special educational needs and additional needs 
2. To work within the guidance provided in the SEND Code of Practice – 2014, SEN and Disability 
Regulations 2014, Equality Act 2010 and the SEN Code of Practice 0 -25 July 2014 
3. To operate a “whole pupil, whole school” approach to the management and provision of support 
for special educational needs and disabilities  
4. To provide a Special Educational Needs Co-ordinator (SENCO) who will work with the SEN Policy 
5. To provide support and advice for all staff working with special educational needs pupils 
6. To provide high quality teaching and learning experiences which engage and support pupils with a 
Special educational need or disability to make good progress 
7. To ensure pupils and parents have a voice throughout the process. 
 
Identifying SEN 
The Code of Practice suggests that pupils are only identified as having a Special Educational Need if 
they do not make adequate progress once they have had all the intervention/adjustments and good 
quality personalised teaching. At Downham Feoffees Primary Academy once an SEN concern is 
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raised about a pupil by a parent, the pupil themselves, or a member of staff, the teacher of that 
pupil will commence the graduated approach. (Assess, plan, do and review). A  pink slip is completed 
by the teacher if they have a specific concern about a pupil and a the SENCO will provide advice and 
support to try in the first instance, The Parent and child will meet with the SENCO and class teacher 
to discuss strengths and difficulties.   
 
Definition of Special Educational Needs: 
Children have special educational needs if they have a learning difficulty or a disability which calls for 
special educational provision to be made for them. 
Children have a learning difficulty or disability if they: 
a) have a significantly greater difficulty in learning than the majority of children of the same age; or 
(b) have a disability which prevents or hinders them from making use of educational facilities of a 
kind generally provided for children of the same age in mainstream schools.  
 
The Code of Practice (2014) describes the 4 broad categories of need: 

 Communication and interaction 

 Cognition and learning 

 Social, emotional and mental health 

 Sensory and/or physical needs 
These four broad areas give an overview of the range of needs that should be planned for. The 
purpose of identification is to work out what action the school needs to take, not to fit a pupil into a 
category. At school we identify the needs of pupils by considering the needs of the whole child 
which will include not just the special educational needs of the pupil.  
 
There are a number of non SEN factors which may impact on progress and attainment: 

 Disability ( the Code of Practice outlines the ‘reasonable adjustment’ duty for all settings and 
schools provided under current Disability Equality legislation – these alone do not constitute 
SEN) 

 Attendance and Punctuality 

 Health and Welfare 

 EAL 

 Being in receipt of Pupil Premium Grant 

 Being a Looked After Child 

 Being a child of Serviceman/woman 
 
 A Graduated approach to SEN Support 
At Downham Feoffees Primary Academy, when a pupil plans to join our school, information is 
requested from pre-school or the present school in order to investigate if the pupil has an identified 
special need or whether further assessments of need will continue. If a pupil is a new arrival to the 
country, information is sought from the Parent in the initial meeting with the SENCO, to ensure that 
any identified needs or concerns are known in order to make reasonable adjustments. When pupils 
leave the school, transition arrangements and information is shared with the new setting and with 
Parent’s agreement.   If a pupil is not making adequate progress and has had good quality 
personalised teaching, adjustments and interventions put in place,  a concern regarding a possible 
Special Educational Need will be recorded on the ‘Pink slip’.  The SENCO will gather information 
about the quality of teaching and specific information and impact about strategies and interventions 
already put in place. Concerns may be raised by a parent, pupil and teacher and a referral to the 
SENCO for further investigation will be completed. All concerns will be discussed with parent/s and 
further information gathered including their views about their child’s progress. As part of the 
consultation if parent/s are in agreement further investigation and assessments will be discussed 
and planned. The School will then follow the graduated approach (Assess, Plan, Do, Review). 
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Assess 
Class teachers will carry out summative assessments as part of the assessment cycle, along with daily 
formative assessments and this will provide information about barriers to learning that a child may 
have.  Assessments and observations will be carried out by the SENCO in school and the findings of 
these will be discussed with teacher and parent/s. At this point a decision may be made as to 
whether the child has special education need or whether there are other factors which are a barrier 
to their learning. 
 
Plan 
Based on assessments, observations, discussions with teacher and parent/s information will be 
gathered regarding interventions and support that are different from or additional to those provided 
as part of the school’s usual working procedures. In consultation with parent/s a plan of support will 
be agreed and targets set for that term. Targets and agreed strategies will be recorded on a 
provision plan. These will be reviewed termly. 
 
Do 
The teacher in consultation with the SENCO will put in place the agreed support. The SENCO will 
support staff in providing written information on a range of special educational needs, provide staff 
training sessions or organise relevant training sessions provided by external professionals, arrange 
relevant external courses and provide individualised support for staff. The Senior Leadership Team 
will monitor the quality of teaching regularly and consider the differentiation used within lessons as 
part of this monitoring process for all pupils including those with a Special Educational Need. As part 
of this process, individualised support for staff can be arranged through the SENCO. High quality 
teaching, differentiated for individual pupils, is the first step in responding to pupils who have or 
may have SEN. Additional intervention and support cannot compensate for a lack of good quality 
teaching. However these interventions will closely monitor progress and review their effectiveness. 
Any targeted intervention and strategies will be monitored by the Phase Leaders and the SENCO. 
The SENCO will track the progress and consult with the teacher on their impact. Class Teachers are 
responsible and accountable for the progress, attainment and development of the pupils in their 
class, including where pupils access support from teaching assistants or specialist staff. 
 
Review 
The class teacher and or SENCO will re-assess the pupil. The intervention/support will be evaluated 
based on the impact on the pupil’s progress. The impact of planned support will be discussed with 
parents and reviewed termly.  If a pupil continues to make limited progress despite receiving specific 
support the school will discuss with parent/s the option of referral to an external support service/ 
professional to receive support to enable the pupil to make progress. If parent/s agree a referral will 
be made to that external support service/ professional and advice will be put in place in school. If 
recommend, then an Education, Care and Health plan would be applied for to the Local Authority. 
The best use of the personal budget would then be discussed with the child and Parent in order to 
best meet the needs of the child.  
 
Managing pupils on the SEND Register  
If after the process outlined above it is deemed that a pupil has a special educational need, the 
SENCO and class teacher will meet with the parent and with agreement from the parent the child 
will added to the SEND Register. Every pupil is an individual and the level of provision provided is 
dependent on the pupil’s needs at that specific time. The School’s SEN Information Report can be 
found on the schools website which outlines the SEN provision in school.  There are a range of key 
services or experts that can be accessed through given pathways, usually following a diagnosis e.g. 
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SEND Services 0-25 (Specialist Teachers),Educational Psychologist, Occupational Therapist, 
Physiotherapist, Community  Paediatrics, Speech and Language. 
 
Criteria for exiting the SEN Register  
The SENCO and the rest of the Senior Leadership team monitors progress and attainment and when 
barriers to learning are overcome the pupil may no longer receive additional SEN provision. 
The pupil’s progress is tracked termly. The school reviews progress of all pupils through Pupil 
Progress Meetings each term. Data is monitored by the SENCO. Through these meetings if the pupil 
is making progress and has reached age expectations discussions will take place regarding exiting the 
SEN Register. The pupil will continue to be monitored by the class teacher and SENCO. 
 
Supporting pupils and families 
Parents can access the Cambridgeshire County Council Local offer on 
www.cambridgeshire.gov.uk/residents/children-and-families/local-offer 
or via the link on our Academy website  
The SEN information report which is updated annually can be accessed on our website: 
http://www.downhamfeoffees.co.uk/website 
The school has its own admissions policy in which, priority is given to 
Looked After Children, pupils with Statement of Education Need/Education Health Care Plan, 
followed by pupils with an identified medical need. Links with other agencies to support the family 
and pupil –the Local Authority Designated Parent Partnership Service – SENDIASS   
All measures are taken to ensure pupils with a Special Educational Need are able to access tests and 
other assessments where appropriate. The SENCO and Phase Leader can apply for special access 
arrangements for those pupils who meet the criteria. These may include: 

 Extra time 

 Use of reader 

 Amanuensis 

 Use of laptops 

 Provision of movements break 

 Enlarged/modifying, scripts/language modifications. 

 The schools policy on managing the medical conditions can be found on the schools website 
 

Supporting pupils at school with medical conditions 
The Academy recognises that pupils at school with medical conditions should be properly supported 
so that they have full access to education, including school trips and physical education. Some pupils 
with medical conditions may be disabled and where this is the case the school will comply with its 
duties under the Equality Act 2010. Some may also have special educational needs (SEN) and may 
have a statement, or Education, Health and Care (EHC) plan which brings together health and social 
care needs, as well as their special educational provision and the SEND Code of Practice 
(2014) is followed. Pupils with medical conditions are supported through Individual Healthcare 
Plans written in partnership with parents and health care professionals. Full details can be found in 
the school’s Medical Policy. 
 
Monitoring and evaluation of SEND 
Senior leaders and governors regularly and carefully monitor and evaluate the quality of provision 
we offer all pupils through lesson observations, pupil voice, learning walks, books scrutiny, parent 
and pupil questionnaires and discussions. These arrangements promote continuous reflection, 
review and improvement of provision for all pupils. As part of this, interventions and progress 
against targets for pupils with SEN are monitored by the class teacher in liaison with the SENCO.  
 
Training and resources 

www.cambridgeshire.gov.uk/residents/children-and-families/local-offer
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SEND budget is allocated according to the local Authority offer linked to the need of the pupils. 
Levels of support are decided by need at targeted and specialist level as shown on the offer. 
In order to maintain and develop the quality of teaching and provision to respond to the strengths 
and needs of all pupils, all staff are encouraged to undertake training and development. All teachers 
and support staff undertake induction on taking up a post and this includes a meeting with the 
SENCO to explain the systems and structures in place around the school’s SEND provision and 
practice and to discuss the needs of individual pupils. The school’s SENCOs regularly attend the LAs 
SENCO network meetings in order to keep up to date with local and national updates in 
SEND. 
  
Roles and Responsibilities 
The role and responsibilities of the SENCO at Downham Feoffees Primary Academy: 

 Inclusion - SEND 

 overseeing the day-to-day operation of the school’s SEN policy 

 coordinating provision for children with special educational needs 

 liaising with and advising class teachers 

 contributing to the line management and training of Teaching Assistants 

 overseeing the records of all children with special educational needs 

 liaising with parents of children with special educational needs 

 contributing to the inset training of staff 
•     liaising with external agencies including the LEA’s support and educational psychology services, 
health and social services, and voluntary bodies 
 
Role of SEN Academy Councillor 
The SEN/D Academy Councillor is responsible for ensuring that the school produces an SEN/D 
information report to the governing body. The Councillor will be aware of and monitor the 
effectiveness of provision provided by the school, which includes the deployment of funding, 
equipment and people. 
 
Role of Teaching Assistants 
The Teaching Assistants are deployed by the Senior Leadership team according to the needs of the 
children. Their role is to support the progress of pupils with Special Educational needs within the 
classroom, within a small group in or outside of the classroom and be directed by the class teacher. 
Some specifically trained Teaching Assistants deliver intervention which is then monitored by the 
teacher and SENCO to ensure the intervention is having impact on pupil’s progress. 
 
Storing and managing information 
Our records are kept in line with data protection requirements.  
 
Accessibility 
Downham Feoffees is a single story building on one site, with no significant change in floor levels 
within the main building. The mobile on the school site has a ramp which leads to a door wide 

enough for wheel chair access. This is fully compliant with all accessibility requirements including 
having effective provision in place for pupils with disabilities such as using a wheelchair, walking 
frame, visual impairment and hearing impairments. 
 
Dealing with complaints 
If a parent has a complaint about their child’s support in school they should in the first instance 
contact their child’s teacher. If they feel the issue is not resolved the next step is to meet a member 
of the senior leadership team. If they feel the issue is not resolved the parent should then put their 
complaint in writing and address it to the Principal. If it is felt the issue is not resolved at this point 
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the parent should contact the local authority or the Academy Trust. Parents should follow the 
Academy’s complaint procedure which can be found in more detail on the schools website.  
Local Authority:  Statutory Assessment Team (SAT) Officer – Lauren Threadgold 
 
Policy Review 
This SEND policy will be reviewed annually by senior leaders and any changes ratified by the 
Academy Council.  
 
This policy was reviewed in: May 2018 
Next Policy review date: May 2019 


